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Today’s Agenda 

• Setting the Stage 
• The Savings Initiative Partnership Model
• Designing with Parents, for Parents 

• What we learned
• What we built

• Activity 
• Pilot Evaluation 
• Partner Testimonial 
• Group Discussion 

http://www.theprosperityagenda.org/
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The Prosperity Agenda’s Manifesto

By using a human-centered design approach we create solutions that increase 

income and wealth that are inspired directly from families and communities.

This approach informs our belief that all people are resilient and resourceful. We 

challenge the underlying narrative that the “the poor” in some way, deserve their 

situation or have not worked hard enough. We also believe that this larger narrative 

overlaps with racialized narratives about the poor. 

By directly consulting with families living in poverty, tapping both their insights and 

resourcefulness, TPA works to design solutions that promote and amplify this family 

resilience.

http://www.theprosperityagenda.org/
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TPA’s Person-Centered Design Process

Three Key Principles of Design 

1. Testing Bias & Assumptions

2. Building on Bright Spots

3. Partnering for Success

Scale 
Test & 

Refinement
PrototypeIdeateSynthesize

Insights & 
Context 

Gathering

Frame a 
challenge

http://www.theprosperityagenda.org/
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Challenge: Traditional Financial Education is Not Meeting the Needs of Our Communities 

Judgment Anxiety

Irrelevant

White, 
middle 
class 

focused

http://www.theprosperityagenda.org/
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Framing the Problem 

How might we improve financial resilience, through savings behavior, of 
parents in WA TANF, with a two-generation approach? 

http://www.theprosperityagenda.org/
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The Prosperity Agenda’s Partnership Model 

Pilot

Design

Systems

Washington 
State

WA 
Department of 

Commerce

4 Transitional 
Job Programs  

7 Transitional 
Job Programs

WA 
Department of 
Early Learning 

Educational 
Service 
District

4 Early 
Learning Sites 

http://www.theprosperityagenda.org/
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Starting with Questions to Test Bias and Assumptions 

26 Staff

40 Parents

7 Agency 
Staff

3 
Observations

I don’t budget, but I have a plan. 

I know what needs to get paid 

first each month. I’m making 

trade-offs every day. 

I know I can rely on my 

neighbor to watch my kids 

when I need to stay late at 

work.

I’m so tired of being told I 

should be saving money. I’m in 

the red every month trying to 

get by. 

http://www.theprosperityagenda.org/
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Key Insight 1: Savings is not just money in the bank 

Small, but meaningful financial 
savings  

Communities leverage social capital 
and connections 

http://www.theprosperityagenda.org/
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Key Insight 2: Group discussions creates norms and builds strength-based identities 

Savings Success

Intentional 
spending

Reducing social & 
cultural pressures 

to spend 

Identifying as a 
saver

Seeing my peers 
save

http://www.theprosperityagenda.org/
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Key insight 3: Kids and parents influence each other

Parents 

Kids 
(Ages 4 
and up)

http://www.theprosperityagenda.org/


© 2019 THE PROSPERITY AGENDA   |   WWW.THEPROSPERITYAGENDA.ORG | 12

Money Powerup Packs 

Interactive events for 
parents to share 

ideas for savings and 
talking to kids about 

money 

Engaging Parent Experiences 

Activities (and stickers) 
for the Whole Family 

Fully Planned for Staff

http://www.theprosperityagenda.org/
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Vestibulum congue 

Vestibulum congue 

Vestibulum congue Vestibulum congue 

Vestibulum congue 

Vestibulum congue 

Vestibulum congue 

Vestibulum congue Vestibulum congue 

Vestibulum congue 

Relationships 

with Banks

Social 

Connection

Pressures 

to Spend Decision 

Fatigue 

Share ways

to Save
Savings 

Success 

http://www.theprosperityagenda.org/
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8 Unique Money Powerup Packs

● Heart and Brain 

● Spending Slowdown

● Resource Wise 

● Invisible Investments

● Community Exchange

● Bank with Strength

● Saving for Change 

● Saving with the Seasons

http://www.theprosperityagenda.org/
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Money Powerup Packs Require No Training 

http://www.theprosperityagenda.org/
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Money Powerup Packs have everything you need to run an engaging event

http://www.theprosperityagenda.org/
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Easy for staff who have no financial literacy experience 

http://www.theprosperityagenda.org/


© 2019 THE PROSPERITY AGENDA   |   WWW.THEPROSPERITYAGENDA.ORG | 18

Fun, hands-on activities that aren’t intimidating 

http://www.theprosperityagenda.org/
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Money Powerup Packs: Inspired by Parents to Inspire Parents 

Relevant 
and 

inspiring

Leverage Social 
Capital and 
Connection 

Reduce 
financial 
anxiety

http://www.theprosperityagenda.org/
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Let’s Try It Out!

1. Organize yourself into groups of 5 – 6 people. 
2. Read the instructions. 
3. Play the game. 
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Money Powerup Pack Evaluation Overview 

Dr. William Vesneski, University of Washington 
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WA TANF Pilot Sites 

• Aberdeen
• Federal Way
• Longview
• Seattle
• Toppenish
• Vancouver
• Yakima

Each pilot site tested the 8 Money Powerup Packs from February – December 2018. 

http://www.theprosperityagenda.org/
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Mixed- Methods Evaluation

1. Focus groups with participants
• 11 groups with approximately 60 individuals
• Groups ranged from 2 to 13 individuals

2. Data from participant surveys
• 167 individuals completed surveys

3. Session observations

4. Interviews with facilitators

5. Administrative data from DSHS 

http://www.theprosperityagenda.org/
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Participant Background
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Demographics 

http://www.theprosperityagenda.org/


© 2019 THE PROSPERITY AGENDA   |   WWW.THEPROSPERITYAGENDA.ORG | 26

Money is constantly on the minds of people experiencing poverty 

http://www.theprosperityagenda.org/
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Parents have financial savings practices that work 

http://www.theprosperityagenda.org/
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Participants are choosing to interact or not interact with banks 

http://www.theprosperityagenda.org/
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Participants are making progress towards savings and debt reduction 

Savings Goal Percent*

Cover surprise expense or emergency. 47%

For specific purchase (e.g. gifts, car, house). 39%

Other savings goal. 3%

Not currently saving money. 33%

http://www.theprosperityagenda.org/
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Money Powerup Packs Parent 
Outcomes 
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MPUP events created leaning opportunities in and outside the classroom 

1. Learn from event content and facilitator
I think they are pretty informative. I like it, the ones I’ve been to so far.  We 
have open discussion. Our instructor answers every single question. 

2. Learn with others
My favorite thing was discussing it, me and my classmates…just giving our 
point of view on how all of us struggle with money and how we save up for 
different things. 

3. Learn with their kids 
The part that we take home…I show it to the children and they are becoming 
aware of the budget. Kids see what I am doing. 

http://www.theprosperityagenda.org/
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What did people learn from the MPUP events? 

Learn from Content Learn from Others Learn with their Kids

o How to repair credit

o Bank accounts for 

children

o Lowering electric bill 

o Lowering water bill 

o Parenting strategies

o Approaches to 

spending

o Savings tactics

o Shopping strategies

o Savings and allowance 

tactics

o Discuss money

o Value of money

o Advertising and shopping

http://www.theprosperityagenda.org/
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Parent outcomes: Greater awareness and connection

1 = Disagree 
4 = Agree

http://www.theprosperityagenda.org/
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Money Powerup Pack Learning Model 

http://www.theprosperityagenda.org/
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I didn’t feel so embarrassed…so, I’m not 
the only one with problems with 

money…somebody is having problems 
and you think, “okay, so that’s how you 

do it too.”…So, it’s good to know that I’m 
not alone in that respect. 

Money 
Powerup
Packs 
dissolve 
shame and 
build 
community 

http://www.theprosperityagenda.org/
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Money Powerup Pack Partner Testimonial 

Nate Mazzuca, King County Manager, Career Path Services 
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Career Path Services Overview

Principle One

“Breaking the Spirit of Poverty through the 
Dignity of Work”

Principle Two

“Your plan, your choice”

http://www.theprosperityagenda.org/
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Money Powerup Packs Align with Our Mission and Values 

• Highlights expertise of each 
person in the room

• Prioritizes Experience(s)

• Dignity and Choice

• Participant Driven

http://www.theprosperityagenda.org/
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Reducing the isolation of poverty through social capital. 

Community Exchange Money Powerup Pack 

“It feels great knowing that I have something 
to give that means so much to someone 

else.”

http://www.theprosperityagenda.org/
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Group Discussion
What surprised you about this work?
What other savings strategies have you seen?
How would this work in your organization?

Interested in learning more? 
Reach out for a conversation: 

Alicia Atkinson
aliciaa@theprosperityagenda.org

mailto:aliciaa@theprosperityagenda.org

