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The Situation 

Larimer County Economic and Workforce Development Department is:

❖Wanting to provide services to more people with diminishing resources

❖Looking at ways to leverage skill sets of team members between programs

❖Trying to provide a more unified and consistent delivery of job seeker services

❖Facing new budget cuts



First Thought
TAKE SOMETHING WORKING IN TANF APPLY IT TO OTHER PROGRAMS



Barriers and Obstacles
Both Apparent and Potential

❖ Collaboration
❖ Willing staff

❖ Too many program-specific elements

❖ Individual program priorities

❖ Logistics
❖ Data management

❖ Participant access

❖ Coach access



Better Thought
❖ Create a core content set that 

can be used by any participant 
from any program

❖ Add additional program-
specific content

❖ Allow multi-program enrolled 
participants to access all from 
a single login and site

❖ Allow participants to 
determine which/what 
coaches from different 
programs can see



Game Plan Checklist
Creating a Method to Avert the Madness

❑ IDENTIFY THE CORE

❑ CREATE A NEW SITE BASED ON THE CORE

❑ ROADTEST

❑ UPDATE AND REVISE

❑ ROADTEST

❑ INTEGRATE WITH FIRST ADOPTER PROGRAM

❑ INTEGRATE OTHER PROGRAMS



Current Progress
✓ IDENTIFY THE CORE

✓ CREATE A NEW SITE BASED ON 
THE CORE

✓ ROADTEST

✓ UPDATE AND REVISE

✓ ROADTEST

❑ INTEGRATE WITH FIRST ADOPTER 
PROGRAM

❑ INTEGRATE OTHER PROGRAMS



The Goal
For the Larimer County Workforce and Economic Development Department to:

❖Provide more 24/7 services to more people in the community

❖Provide a more unified and consistent delivery of job seeker content

❖Leverage expertise from each program across the entire office

❖Operate a single, two-way facing system for both coaches and participants 

❖Give participants

❖Ownership of their data

❖Greater self-determination

A new lens to see the Economic and Workforce Development Department 
as a single team, working together to assist participants on their journey
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