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The Pathway 
Larimer County Works wanted to:

❖Adopt an Executive Skills-based, goal-oriented coaching model.

❖Provide technology innovations and new resources to Participants and Coaches

❖Reduce stress caused by data entry/paperwork and increase capacity for coaching



Identify a Shared 
Stress Point

❖Administrative workload 
was causing ongoing stress 
for coaches

❖Administrative workload 
limited coaching time and 
something had to give if we 
were to change

❖Participants didn’t 
understand time sheets and 
struggled with completion 
and submission.



Mitigating Stress 
Points Using 
Technology

Developed an online system 
that was human-centric 
designed.  

• An easy to use interface

• 24/7 access

• Laptop, tablet and mobile 
friendly

• Repository for documents

• Easy to Review and Edit 
for Coaches



Goal4 It!
Having additional Coach 
capacity allowed for faster 
system wide implementation of 
Goal4 It!

Goal4 It!, by design, provided a 
coaching model that would 
further increase Coach and 
Participant capacity through:

❖ Recognizing human nature

❖ Understanding its not just 
about jobs

❖ Providing simulations that 
teach goal attainment as a 
life-long skill



Applying 
Technology to 
Coaching
By implementing technology that 
could work in conjunction with 
the Goal4 It! Coaching Model, 
Larimer was be able to:

❖ Provide a single point of 24/7 
access

❖ Continually re-enforce the goal 
achievement process

❖ Give Participant ownership of 
their data

❖ Utilize behavioral nudges and 
additional communication 
options



Results
AN INCREASE IN:

❖Coach Capacity

❖Participant Capacity

❖On-time Submittals

❖Goal Attainment

❖Participant Self-Determination

❖Meeting shows and Engagement

❖Adoption of technology
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Opening Coach Capacity…
…is not a Single Step

❖Identifying what gets in the way of coach capacity and address it.  

❖Implement a Coaching Model that increases capacity and provides life-long  
goal achievement skills

❖Utilize Technology as an additional support and means of engagement and 
simulation / training

The Participant will not succeed if the Coach cannot succeed.


