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Monroe County, NY TANF Activities

Employment Assessment

•Who? TANF participants who complete 
a self-directed job search and are 
required to engage in work activities 
receive an Employment Assessment

Work Experience Program

•Who? After the Employment 
Assessment, roughly half of these 
participants are assigned an internship

This project is supported by the Office of Planning, Research and Evaluation (OPRE), Administration for Children and Families (ACF), U.S. Department of 
Health and Human Services (HHS). The contents of this presentation do not necessarily represent the official views or policies of OPRE, ACF, or HHS.



• Show up rates for both the Employment 
Assessment and Work Experience Program 
Orientation are around 50 percent, well below 
county goals. 

• The county wanted to engage in behavioral 
research to increase show up rates, and 
subsequently increase engagement in the Work 
Experience Program internship.

Defining the Problem

Employment 
Assessment 
attendance rate

50%

Work Experience 
Program Orientation 
attendance rate

51%

Average monthly 
non-participation 
rate in Work 
Experience Program

32%



Participant does not 
find employment at 

job search

Participant Attends 
Employment Assessment 

Meeting

Participant Attends 
Work Experience 

Program Orientation

Participant Attends Work 
Experience Program 

Assignment 

Reasons for not attending Employment Assessment or 
Work Experience Program Orientation:

• Participants do not understand program requirements, 
benefits of attending, or consequences of not attending

• Participants experience prospective memory failure and 
forget to attend

• Participants fail to plan for transportation

• Participants feel negative affect and lose motivation after 
not finding a job in job search

Diagnose

Reasons for not attending WEP Assignment:

• Participants do not remember key points of 
lengthy orientation due to cognitive load

• Participants feel a lack of engagement and 
agency from one-way orientation

• Participants fail to plan for challenges of 
attending such as childcare, transportation, 
and illness

• Participants lose motivation after experiencing 
setbacks and stop attending



Design: Two Tests

1) Outreach Test
Redesigned outreach materials and 
outreach process to increase 
attendance at Employment 
Assessment and Work Experience 
Program Orientation. Two 
components:

• Employment Assessment Outreach

• Work Experience Program Outreach

• Both tests employ randomized controlled trial design

• A factorial design is an exploratory measure

2) Orientation Test
Redesigned Work Experience 
Orientation to increase 
participant engagement and 
address reasons for not attending 
and not completing Work 
Experience Program



BIAS Employment Assessment Outreach

Schedule Employment Assessment Appointment

Standard Outreach:

Employment Assessment Meeting Attendance

BIAS Outreach:

BIAS Employment 
Assessment letter  

Standard 
Employment 

Assessment letter

Magnet

Text Messages: One 
Week Before

Text Messages: Two 
Days Before

BIAS



Standard Referral Letter



Personalization

Salience, 
Simplification

Loss Aversion

Behaviorally Informed 
Reminder Letters
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Endowed Progress Effect 

Salience

Implementation Prompt

Behaviorally Informed 
Reminder Letters

Loss Aversion



Reciprocity

Tangible magnet with clear 
reminder of date and time 
addresses inattention and 

prospective memory

Behaviorally Informed Magnet Reminders



Personalized 
Reminder

Loss 
Aversion

Implementation 
Prompt

Behaviorally Informed Texts

One Week 
Before Meeting

Two Days
Before Meeting



BIAS Work Experience Program Outreach 
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Standard Outreach

Work Experience Program Meeting Attendance

BIAS Outreach

Clients Attend Employment Assessment Meeting

Mail BIAS Work 
Experience Program letter

Work Experience 
Program letter in person

Work Experience 
Program letter in person

Text Messages: One 
Week Before

Text Messages: Two 
Days Before

BIAS



BIAS Work Experience Program Orientation
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On Standard Days

Attend Standard orientation 

Clients Attend Work Experience Program Assignment

Clients Show Up for Work Experience Program Meeting

On BIAS Days

Attend BIAS orientation with 
behaviorally informed 

components to increase 
engagement



BIAS Work Experience Program Orientation
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Social influence, 
Positive peer examples

Loss aversion, 
Social influence

Personalization, 
Increased engagement



• Intervention components overall well implemented

• The randomized orientation has been more difficult to implement than 
outreach

• Fewer new TANF clients than expected

• Initial plan to target repeating clients expanded to all clients

• Expanded target population to include Safety Net clients

• Offers chance to compare between two different populations facing 
work requirements

• Staff response overwhelmingly positive about behavioral changes

• Ongoing challenges

• Quality of contact information and limited info on successful text receipt

• Multiple (sometimes conflicting) data systems

Early Implementation Lessons & Challenges


