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1. Driving toward financial viability 
independent of WIOA 





2. Expand the frame of 
workforce development 

 
 

A story about how a podcast and a jog 
changed a public entities theory of action 





3. Program agnostic; issues focused 











4. Tip of the spear 
 
Service differentiation on the ground, 
thought-leadership in the sky, and 
integration on the balance sheet.  
 
 
 
 
 
 
 



5. Sector fluency 
 
Because if we don’t, someone else 
will…or….even worse, someone else 
won’t.   
 
 





Growing pains, massive failures, 
and why an organization can’t 
adopt this strategy.  
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