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An app? Huh?  



The MFIP Connect app 
https://vimeo.com/213921842 

https://vimeo.com/213921842


A collaborative effort 

Future Services 
Institute 

MN Dept. 
of Human 
Services 

Counties & service 
providers 

Developer 
& designer 

Project management, 
facilitator, coordination 

Design & implementation 
sites; currently Ramsey, 
Olmsted, Mille Lacs counties 
and their providers 

Local firm, 
created the app 
and the admin 
panel for the 
project 

Funder, policy 
context and support 



…and we begun talking… 



…and we got to building… 



…and we kept going... 

 
Sept – Nov 2016 

• Developer begun 
exploring concepts, 
designs. 

• We shared concepts, 
got feedback from 
the sites and DHS 

 
Dec – Feb 2017 

• Developer created 
prototypes of the web 
admin 

• We visited sites, got 
feedback, started 
narrowing down key 
features for this phase 

 
Feb – Mar 2017 

• Developer created 
prototypes of the app 

• We created 
implementation 
support materials, 
worked with sites on 
communication 



…and now we’re here! 

 
May 25 onwards 

• The MFIP Connect App can be found in the 
Apple Appstore and Google Play store. 

• Additional supports such as training, 
materials, implementation discussions 
provided. 

 
Apr – May 2017 

• Developer finalized 
finishing touches 

• We trained and 
ramped up to go live! 



The app, MFIP, and you. 

What participants see…          …and what staff sees. 



Bring in behavior-building 



Positive encouragements 



Supporting the relationship 

INTAKE 
Most likely 
not during 

this. 

ORIENT-
ATION 
Most likely 
not during 
this, but 
perhaps 
worth a 

mention. 

1st TIME 
Most likely 
not during 
this, but 
perhaps 
worth a 

mention. 

NEXT 
FEW 

TIMES 
Got to know 
them better? 
Perhaps this 

is time. 

THE 
TIME IS 
NOW 

Yay!  
Help them 
set it up. 

PART OF 
YOUR 
PLAN 
Engaged 

participant, 
happy 

worker. 



Implementation support 

Workshops for frontline staff 

Materials for frontline staff 

Materials for participants 

Implementation supports and check-ins 

Continuous cross-learning 



Workshop and feedback sessions 



Website 



Brochures to promote the app 



Posters for the participants, “reminder” cards for staff 



Quick Reference Guides for staff 



Sharing our learning where available 



What’s next for us? 

• Evaluation of Phase 1 kicking in – we’ll talk to 
participants, staff, supervisors 

• Continuous support from MN Dept of Human 
Services to add other sites – scaling, 
continuous improvement 

• Future: potential integration down the line 
with various innovative projects at state level 
and county level 



What we have learned… 

Understand context –  
and your partners. 

 
Iterate early.  

Spend some time on testing. 
 

Innovation is not just a big bang. 



Discover Together:  
Facilitating Community Engagement  

in Dakota County, Minnesota 
 

Robin Phinney 
Humphrey School of Public Affairs 



Dakota County Community 
Services Value Curve 

 

  

27 



Project Design 

• Phased approach 
• Emphasis on co-creation throughout 
• Rapid cycle developmental evaluation 
• Art of Hosting and Harvesting Conversations  that 

Matter to facilitate 
 



Phased approach 

1. Community research 
2. Community engagement 
3. Document key needs and prototype solutions* 
4. Synthesize findings and share with partners 



Emphasis on  
Co-creation 

. 







Challenges 

• Engaging the diversity of community residents 
• Changing managerial practice 



Next steps 

• Prototype solutions & synthesize findings 
• Begin Discover Together in next community 



Dr. Robin Phinney 
Research Director 
rphinney@umn.edu 

Sook Jin Ong 
Director 
ongxx068@umn.edu 

Thank you! 
 

http://futureservicesinstitute.umn.edu 
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