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PROWRA

• Passing of PROWRA changed “the welfare 
as we knew  it”.

• The participation rate requirement made it 
important that caseload data and 
engagement activities be closely managed.

• Different states chose different paths to 
manage the caseload and the participation 
rate.



NYC and Maryland

• NYC and the state of Maryland 
developed JobStat as a management 
tool

• JobStat is a version of Performance 
Stat

• What is PerformanceStat?



According to Robert Behn



JobStat in NYC

• The first example of PerformanceStat was 
CompStat implemented in NYC Police 
Department to reduce the crime under 
Commissioner Brattan in 1993.

• From 1993, the crime rate in NYC started to 
fall. This decline was attributed to CompStat.

• In 1998, Commissioner Turner introduced the 
same concept to the welfare dept. (HRA) and 
called it JobStat.



Performance Measurement 
Pyramid



NYC and Maryland JobStat

• NYC JobStat began in 1999 and it 
continues on until today.

• Maryland JobStat began in 2004 and 
continued on until 2009 but monitoring 
of important indicators continues.



• Indicators
Identify critical outcomes and processes
Establish precise indicators
• Look Comprehensively
Set Goals
Determine weights for indicators based on the 

agency’s priorities
Measure Performance relative to goals
• Compare
Compare indicators over time
Compare and rank Job centers
Comprehensive Presentation at each JobStat 

What is JobStat?









How Does JobStat Work?
• Weekly meetings in 

NYC, Monthly 
Meetings in Maryland

• 2 Job Centers in NYC, 
A county office in 
Maryland

• Panel of senior 
agency managers, 
including the 
Commissioner in NYC

• Detailed Discussion of 
monthly indicators



Similarities and Differences
• Both JobStats focused on 

administrative (PA and FS application 
timeliness, TANF and FS accuracy 
rates) and self sufficiency indicators 
(employment, retention, universal 
engagement).

• The major differences were due to 
different processes, NYC focused more 
on detailed processes relevant to 
indicators 



Successes
 



Successes

• Full engagement continued to be at 
100%

• Job Placement increased from 67,000 
in 1999 to 87,000 in 2005.

• 3 month and 6 month retention rates 
stayed at 95% and 75% respectively





Success: Maryland

Work Participation Rate increased 
from 21% to 41%

Application Timely Rate increased 
from 75% to 86%

Placements increased from 3000 
to  7700.



JobStat Now: NYC



JobStat Now

• NYC continues with JobStat, but it is 
managed by the program and as a 
result less focus on self-sufficiency and 
employment indicators (Top part of the 
pyramid gets less focus)

• Maryland Human Services no longer 
use JobStat but management indicators 
are driven by the StateStat.



Maryland Performance Indicators
April 2013 Aggregate Scores At-A-Glance

WPR (FFYTD) Ø Hrs Jobs (FFYTD) % of Goal* 10 Dollar (FFYTD)
Large Counties
Baltimore City 53% 52% 3.0% 365 2457 63% 79 441
Baltimore County 61% 55% 2.1% 118 859 73% 36 263
Prince George's 58% 53% 1.7% 44 469 66% 9 135
Medium Counties
Anne Arundel 52% 57% 4.0% 91 716 76% 29 227
Montgomery 57% 58% 1.9% 58 401 78% 15 119
Wicomico 61% 58% 0.7% 32 177 64% 2 25
Harford 56% 49% 0.0% 28 160 56% 4 32
St. Mary's 57% 55% 3.2% 14 127 55% 3 18
Howard 57% 54% 8.9% 13 135 75% 7 36
Washington 66% 67% 0.6% 17 171 107% 2 33
Cecil 35% 51% 0.6% 14 101 49% 5 19
Small Counties
Frederick 59% 57% 3.4% 31 235 94% 12 83
Charles 56% 57% 1.8% 5 52 79% 0 11
Allegany 62% 57% 1.6% 19 111 116% 2 19
Dorchester 62% 63% 1.6% 16 64 97% 1 5
Caroline 83% 77% 0.0% 5 52 67% 0 11
Carroll 50% 54% 10.0% 7 50 63% 1 11
Somerset 65% 56% 1.8% 4 36 40% 1 8
Queen Anne's 60% 59% 3.4% 9 40 118% 3 10
Calvert 73% 63% 0.0% 6 47 51% 2 13
Worcester 90% 84% 0.0% 5 29 48% 0 4
Garrett 71% 68% 0.0% 4 19 95% 1 2
Talbot 0% 13% 0.0% 2 21 81% 1 15
Kent 69% 57% 0.0% 7 35 67% 3 9

MARYLAND 56% 56% 2.7% 914 6564 57% 218 1549
Statewide Goal 50.0% 10% 58%
Green 50.0% 8% 58%
Yellow 45.0% 10% 53%
*Percentage of Annual Goal - Federal FY 2013 goals are the same as State FY 2013 goals

The WORKS data for the March Scorecard was run on April 1May 1st



Conclusion

• JobStat is an effective management 
strategy

• You cannot manage if you don’t 
measure

• If the leadership is not directly involved, 
JobStat looses its focus and reporting 
managers don’t pay attention
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